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This this is written by the owners of The Queens Head Broadchalke, Ronnie & Candy Butler in support of Planning Application No 0000000

History and background
We first moved to Broadchalke in 1992 where we have lived ever since, and brought up our now adult daughter who was born and brought up in the village.  She benefited from an education at the village C of E school, of which my wife was a governer for a period. I have followed a full time business career in publishing throughout until 2019 at which point I dropped back to Chairman and stopped long haul commuting. I have been a committee member  for 20 years and chairman since 2015 of a local pressure group, The Chalke Valley Preservation Society, and we have engaged in many village activities over the years including  sitting on the Flower Show committee and being heavily involved in designing and publishing the well respected hardback book on the history of Broadchalke.
As part of stepping back from business my wife and I had determined that we wanted to give back something meaningfull to the community, and had long been in despair of the torrid past of the Queens Head, both in terms of its financial viability under Hall & Woodhouse (H&W) and the quality of the offering. It had been a 20 year basket case with a series of hopelessly underfunded tenants under H&W and was by May 2019 heading into yet another crisis, with yet another failing landlord which threatened its future once again. We stepped forward and sought to establish some form of village consortium basis to purchase the freehold and run it “for the benefit of the village” rather than for a brewery and a tenant. This drew some initial interest , but in the end no one came forward with money to help fund it, so we decided to take a unilateral decision and do a deal with H&W to purchase the freehold, which we completed on in  Dec  2019.
Recent past

At that point the pub was a wreck, turnover was about £10k PM, and the infrastructure, health & safty aspects and  food hygene standards were abominable. Given our complete lack of experience in the hospitality trade it was clearly going to be a challenge. By the time of the March 2020 lockdown we had turned things around considerably and it was a growing and thriving business employing 6 people. During the first lockdown , and buoyed up by the success we had managed thus far, we took the plunge and invested £100k in a major  upgrade of the kitchen, the restaurant, the accommodation block and the small courtyard garden. This paid high dividends and during the summer of 2020 we saw 300% growth on the previous sad financial mess that we had inherited, we had created up to 10 jobs, were getting rave reviews from both the local community and travelling guests, and although not profitable yet it had demonstrated that we had a formula that was capable to make a success this project success. 
Commercial Realities and ethos
Since then we have been plunged into COVID related crisis after crisis, and have had plenty of time to reflect on where we had come from, where we were on the road to bringing or vision to reality, where we needed to go next and how best to achieve that. Despite loosing £50+k over the first 12 months, we are more determined that ever to build on the platform that we have created and make this pub a central element of village life, a place for all walks of life to meet, drink, eat, stay and socialise. We are not looking to creat a one dimensional business that is based on food, we want to create a table with many legs that can not only survive but thrive,  and serve the community. We are not looking to creat a business that is primarily profit driven, but one that recognises that commercial realities  dictate that a non profitable entity in this sector  is on a route to failure, so making all elements of the business soundly managed, well resourced and capable of financially supporting each other is the key to success.
Future

We can and we will build a viable business around this pub, but having a decent beer garden at the centre of the village for 6 months of the year from Easter onwards (in future years) would be a huge help. The elements of the business currently are the Bar, the Resturant with enclosed courtyard garden and Accomodation unit. Adding an informal more family friendly beer garden would add another dimension for the summer, and would also help greatly in creating, building and maintaining the buffer of capital reserve that a business such as this needs to provide itself with in these uncertain times ahead, due not least to the ongoing longer term effects of COVID. Many people for some time to come will feel more comfortable in an outside environment than an enclosed one and we feel that this aspect, not least from a public safty point of view, is an important one for the future life in all pubs where it can be accomodated

Community engagement

We have put this proposition to the local landowner who we would lease ground from, and who has been enourmously helpful and supportive, and to a range of local people who have been very active in community aspects of the village, all of whom have  made encouraging noises. We believe that we will be able to carry the support of the Parish Council, but are respectfull that there will be some concerns raised, and realistic that there will be probably be some objections from the community in due course, but we hope that you will see from the application that has been made and this letter that we are addressing the details and that you can support this application and help us to establish a long term sustainable,  job creating community asset at the centre of village life
You should support this application because;

1. It is an important part of securing the viability of a village pub.

2. It will create long term full time and part time rural jobs.

3. It will help create a social centre of the rural village community.

4. We believe it will have the support of the PC

5. We believe it will have broad support from the community.
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